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WEEK ONE
           As I embark on the course, I must set objectives that I aim at achieving, and this will help me through the study as I have a clear view of what to achieve. The fundamentals of management are an exciting course, quite innovative, and can bring benefits to me if I understand it. For maximum utilization, I have to be conversant with the main concepts in the course to relate the system with the application. I am aware that the course is very delicate, and many students don’t make it to graduation; therefore, I have to strive harder to remain consistent.
           First, I have to be familiar with the terminologies involved in the course; with a clear understanding of the terminologies, I will be conversant with the system further on—terms such as Management, fundamentals, Planning, Motivation, control, and Human Resource amongst others. I need to familiarize myself with them to ensure that future statements I find in the course will not contradict me. In most instances, these terminologies are mainly applied in the Exam questions; therefore, if I am conversant with them, I will not only understand the course, but I will also understand the Exam questions.
           The other objective is to understand the introduction part of the course; in most instances, students fail to understand the central concept in the introduction. When one does not understand the opening, he will struggle through the whole of the course. By understanding the introduction, I mean the study of the Management concept: Management is considered the art of coordinating people together to accomplish a desired and mutually agreed objective through the integration of the available resources that are set.


           The course also gives me an understanding of the internal structure of how companies operate. This involves the strategies and that are in place to combat competition and understand relationships with other institutions. With this, the course helps understand how companies create competitive advantage through people. Through the contribution of people, a company can come up with new ideas on how to modify products and services offered. Therefore, with this understanding, I can understand the role that people play in the development of a company’s competitive advantage. 
Through people, the company can attract new customers and thus helps the company create a customer base. To ensure that a company is progressive in its endeavors, it should pay keen attention to customer satisfaction. This includes research on the feedback and strategies such as the use of people to create a competitive advantage. With this I am now set and prepared to embark on the course, marking the end of the first week of study.











WEEK TWO
           As I progress to the next week, I now know what the course entails; the terminologies and management were focused on the last class. I now delve into understanding the background of the management concept. A look at the brief history of management through time will help create a background understanding of the whole concept. With the proper background understanding, I can move forward, ready and equipped to understand the future concept I encounter in the course. As we defined earlier, management is the art of coordinating a team to achieve the desired objective with the help of the available resources.
           Management is an abroad field, and therefore to easily understand through the study, I categorize the aspects involved in the concept. These aspects include: Planning is the setting of objectives that are desired through the company's operations. The second Decision Making is the capacity to incorporate critical thinking into helping tackle issues that the company may face. Thirdly, we focus on organization and leading. These are essential aspects of a team's management; a good manager can organize and coordinate his team by guiding them through the right path to achieve the desired goals. These and other aspects were delved into through the second week of the study.
           Furthermore, an understanding of the history of management is crucial to the continuation of the learning process. So through the week, set objectives that were achieved involve; the knowledge of an overview of the evolution through which management has undergone. This alongside a comprehensive study on the modern world understanding of management. I understood that management is not a new approach; in fact, the concept has existed for more than a thousand years. Based on the study, it was discovered that some of the management theories date way back to around three thousand years before the birth of Jesus Christ.
           The records that show the first evidence of business dealings date as back as the priests in the middle east in the year stated earlier. I further studied that Socrates was among the pioneers too; the Romans were also crucial to the management concept history. I understood that the concept was even incorporated in the Roman Catholic Church. Its integration was essential in their operations, such as the chain of demand and the job descriptions. Onwards to the middle ages in the years between 476 to 1450 AD, there existed systems for collecting merchants and artisans. They were responsible for the provision of the required resources in the Crusades. The catholic church appears to have displayed the hierarchy of control and power, and I understood this by the division in control I studied this week from the masters down to the apprentices. As I understood, the concept has been passed on from those days on to the current times.













WEEK THREE
It’s now the third week; by now, I am conversant with a more profound understanding of the course, having accomplished some of my set learning objectives. As I progress, I also make a little check-up on the previous study so as to join what I have understood so as to proceed. The third week was a look into the management related to the environment. As I had mentioned earlier, the study of the relations in a company is crucial to the adequate understanding of the management concept.  We delved deeper into the chemistry of the management concept to get a better understanding of how the theory has managed to survive all these years.
	So I needed to understand the definitions first to continue; the relationship between management and the environment was crucial. From this point of view, we can define environmental management as the strategy that delves deeper into the Human environment relation and how it impacts outcomes. With this understanding, I could now delve into the two entities as separate then later understand what binds them together further. Therefore, the knowledge of the environment seems to be a key aspect in understanding the whole management concept. By the background, I don’t necessarily mean a physically limited element, but rather it is a vast and broad aspect that is further categorized into various segments.
	Interaction that affects the normal operations of the business can be subdivided further for a more detailed study. When I realized that an aspect that is complex in understanding could be further categorized into smaller groups so as to facilitate a more straightforward analysis, it made my point of view change. The study is mainly based on one’s mental capability to process issues free of prejudice. The environmental interactions can be further subdivided into the following; physical, cultural, economic, political, and technological interventions by the company to achieve its desired goals.
	As I further understand the course, one thing is clear: management is a process that involves relevant stages. The concept is inseparable from the stakeholders; from my understanding, a team leader cannot exist without a team-first existing. Furthermore, all these stakeholders play unique and crucial roles despite the levels; I learned that the team leader must live with different and unique privileges and responsibilities. In addition, the employee must also exist as an individual entity separate from the manager. Based on what I understood, there also exists a mutual relationship between the company and the environmental aspect. For an institution to live and excel, there should be a clear and precise relationship between the two elements. I, therefore, understood that this is the reason that the Environmental awareness of the management plays a crucial role in the operation of the business.













WEEK FOUR
It's the fourth week now, and I am now fully equipped and ready to continue with the study; by now, I am conversant with the introduction and terminologies, furthermore the history of management as it evolved through time. All this is helping create a mind that is conversant with the industry and capable of critical thinking. Management is a concept that has been taught for years, and therefore I should not experience any trouble while pursuing the ongoing course as I am now well informed. I plan on pursuing a career related to management after my study, and therefore I need to pay full attention and make sure that nothing goes past me without my understanding.
           This week, the main focus is the ethical aspect of the management concept; as we had earlier seen, management is inclusive of various factors. A manager must possess some qualities to fully engage in the management concepts and get the team's respect and trust. A strong relation between these two stakeholders is crucial to the success of the company. Strong management is not ignorant of the issues the company is facing; instead, strategies should already be set to ensure that these troubles are foreseen and techniques to combat them even before they happen.
           According to this study, an ethical leader is referred to as one who practices ethical management, so what is ethical leadership? It is defined as the practice of being honest and possess virtue in all the company’s undertakings.  By this, I mean that one is bound by a set of rules that don't have to be physical necessarily or set out. Still, within him, these virtues enhance his efficiency, and ethical leaders can set the pace and is a leading example even for the other students. This can be achieved in many ways; as I understand, in some institutions, the management undergoes training to aid them in maintaining a sense of responsibility to their designated duties.
           Therefore, an ethical leader possesses the aspect of equity; he does not view himself as the boss figure. By this, I mean that the leader can view and treat his colleagues with equality despite the levels in the hierarchy. An ethical leader achieves the organization's efficiency by setting good examples that the others even to follow him will envy and admire. Therefore, as I continue my study, I understand that there need to be strategies in place that aim to ensure the organization's social responsibilities. These may involve the presence of departments in charge of handling such issues or programs that teach and train the employees on the importance of possessing this virtue. As we had earlier read, the relationship between a company and the other stakeholders is crucial to its success. With this knowledge, therefore, one can understand why social responsibility should be maintained.











WEEK FIVE
           Week five is now starting to delve deeper into the application section of the course, and the past weeks have been insightful. Everything that I have learned is interconnected and helps change my point of view of the management concept to a more advanced one that can accommodate that I pursue further the dream career. In line with the set objectives I had developed at the beginning of the study, I am slowly getting the concept behind Management; however, as I progress, I also start to see why most businesses have tried their luck but failed. By this, I mean the importance of understanding something from a broad perspective is evident, especially in understanding the fundamentals of Management.
           In the fifth week, I learn how to undertake a SWOT analysis, and this is key to the application part of this course. Through the application, I can see how the technique is applied and have an informed point of view. So, therefore, let's get deeper into the SWOT analysis by first understanding what it means. SWOT is an abbreviated synonym that stands for Strength, Weaknesses, Opportunities, and Threats. With the full name, I am convinced that it plays a crucial role in Management. These are aspects that are rooted deep in the culture of any organization.
The best way to understand a concept is by practically viewing it, we shall therefore have an example of a SWOT analysis on an organization. But first what I had to understand the particular definition of the terminologies in use. The S for strength, so strong, can be termed as the organization's success; basically, this is what the organization is good. Considering our organization, a goods provider, the strength is providing quality products to the customers. The W for Weakness means what the company has not been able to make the most out of it. In this instance, the company faces a waste disposal issue and spends a considerable sum on ensuring the correct disposal of waste.
           The O stands for Opportunities; these are niches or openings that stand to impact the organization positively. This, in our example, means that in case of school reopening, the business is at its peak; the reopening of schools is an opportunity for the company. As I make notes on the learning objectives, I cannot forget to note that an organization should have strategies to maximize this. Based on my understanding, if an organization can predict such opportunities, efforts such as an increase in sales will be made and, therefore, maximize profit. Lastly, the T stands for Threat, and this is anything that can negatively affect the company; in this situation, accidents like fire could pose a considerable threat to the company. Therefore, accidents such as fires are threats.












WEEK SIX

	The sixth week was an overview of the organizational design, this is the study of the distribution of power through hierarchy. As I have learnt through the previous weeks, management is a process through the coordination of various levels through the manager to the apprentice. The organization design depicts the hierarchy through which power is distributed through the company. the structure in this example is made in such a way that the CEO is at the top of the organization hierarchy, this is because the CEO is in charge of the organization, he is the leader as I understood from the lesson on the ethical manager, he must possess some attributes that will enable him to remain on top of the organization design due to the role he plays.
	Further on the week gave a clearer understanding of the organization structure through the design, there are various examples of designs. Let’s further delve on the examples, we have the horizontal design, the traditional and matrix design, however it dawned on me that the designs express the same information. All in all, we analyze and explore these designs so as to view the advantages and the disadvantages that are accrued in the organization.
WEEK 7
In week seven we studied about Global trade agreements in this chapter we explored about world trade organization on how it was formed, this originated from an earlier agreement that had been formed which was based on general agreement on tariffs and trade.  We made Insights of how GATT  evolved were that resulted to the current world trade organization, the main reason for evolution of the earlier association formed was due to incapability of GATT to hamper challenges that had risen due to the increased world economy. The main reason stated for evolution was due to the robust economy the countries decided to form a large organization to control global trade. 
The difficult point in this topic was to understand the existence GATT under the umbrella of world trade organization still practicing binding on legal global agreement. I also learnt on how the global economy has been changing due to increase in global sales that prompted to start making agreements to regulate how trade is done. We made an overview of task assigned to global world trade organization that involves implementing and administering global trade agreements. 
We outlined the forum to regulate trade negotiations and settling disputes among the conflicting nations. This enables me to have a clear understanding of the contractual agreements that are done by overseas countries when making trade agreements. The main focus was Key elements of the success of world trade organization. This outline the cause of success to the organization as transparency that they value much as a virtue when making trade organizations. The organization decided to formulate trade regulations that enable the countries to make reviews on their administrative policies. World trade organization has a mission to improve stability and be in a position to predict the destiny of future global trade. In the course of learning I was able to identify the set regulations by the organization that have helped me to have clear understanding on the penalties of non-compliance to the set regulations. 
I was able to understand the Trade agreements made. This topic elaborated on the various trade agreements that have been formed by trading countries that are varying in different occasions. The point that was critical in the topic was trade agreements are made depending on the trading countries, other have been made to eliminate internal barriers between the members, and some agreements allow free trade on products within the customs. The outlined trade agreements included regional trade agreement, custom unions, common markets agreements, this have been made to ease trade among the global trading partners more explanation on the agreements made me as a learner to have clear understanding of how they operate based on their contractual terms.
Reference
Freund, C., Ferrantino, M., Maliszewska, M., & Ruta, M. (2018). Impacts on global trade and income of current trade disputes. MTI Practice Notes, 2.

WEEK 8
In week eight we made a comprehensive study on human resource management.  The key focus of the topic is concerned with the connection between company human resources and they are aligned with company objectives. According to the context for a firm to achieve maximum results from the available human resources they should be utilized efficiently. The main focus of this is to develop a stable and productive team for the organization. We listed down the necessary actions that the department should take to advance flexibility and innovation among the employees by adding more skills to increase productivity. From my understanding successful organizations have more skilled employees who make it easy to accomplish the task assigned effectively. As a learner I have developed more knowledge on how human resources have been used in increasing productivity in the companies. 
We also conducted a study on Strategies that human resource utilized in management, for the strategies to be effective the human resource department must have a clear understanding of company objectives. The critical part in this topic was to understand the company objective and align them with the set goals so that you can determine the expected steps that are required to achieve them with the set strategies.  According to the study a company should lay down the objectives that the employees will be working with this will motivate them in hard work that will consequently lead to achieving more benefits to the company and implement the strategies. We discussed several methods of identifying strategies that are necessary for the company to undertake as follows An evaluation should be carried out on the human resource management capabilities, This will enable do have a clear understanding of the employees in the organization and the skills that they have that will be used as a criteria for strategizing the human resources in the company.
I also understood the importance of analyzing the human resource capacity by aligning them to goals set. I was able to understand the importance of having resourceful people in the organization who will work towards getting goals attained. For the company to have valid results Human resource will analyze the number of available employees and the skills that they have acquired and their needs. The company should also make estimates on the company future human resource requirements, making estimates on skills was understandable indicating the required skills that would reach the company to the next level of success. For my understanding on the needs for company to make projections on future skill required I learnt about the importance of matching demand and supply of workers in the future. I learnt about the importance of recruitment and selection of skilled labor to the organization that would lead to expertise knowledge that will be beneficial to the organization. 
Reference
Brueller, N. N., Carmeli, A., & Markman, G. D. (2018). Linking merger and acquisition strategies to postmerger integration: a configurational perspective of human resource management. Journal of Management, 44(5), 1793-1818.
WEEK 9
In week nine the topic was involving Advantages of working as a team. Having learnt from previous sources on team work I was in a position to understand the key advantages of team work I went further to list them down which included idea generation from other team members which is made possible due to interactions made during their task accomplishments, the main idea in this point was when people work as a team they develop collective intelligence which is necessary for company excellence. A company with teamwork will have in improvements productivity in the institution this is achievable by It’s easy to understand team members and develop the skills that they require to be productive. 
Teamwork boost employee morale and motivation was another key take away from the study this is possible by enabling Team members to have the vigor to achieve more when they work as a team. We also outlined that Employees are able to learn faster when working as a group because they have more time to interact and learn from their colleagues. Team work relieves stress this is possible by sharing of duties that will reduce the workload in the organization.
We made an in-depth analysis on the disadvantages of teamwork through this I was in a position to understand the shortcomings of working as a group and we listed them as follows  Some of the employees are free riders some employees  tend to relax and avoid working in a situation where there is teamwork is prevalent. Personality clashes are evident in teamwork this arises due to personal difference on the approach in solving specific problems that may lead to delays. Some individuals work better when alone some employees are happy and more efficient thus teamwork may hinder them from achieving. Reduced innovation this is a result of some workers focus much on their well-being rather than bringing new ideas to the group. 
Further in the week I understood on the various methods of  How to determine training needs, this is crucial to the organization With the knowledge of training needs the company can offer necessary skill to boost employee capability. The training needs are self-explanatory and easy to comprehend basing on the gaps that are evident while undertaking the task. I learnt that Training needs are important because they determine the level of employee performance. From this topic I was able to determine elements necessary to improve performances of employee. At the end of the topic I had clear insights of the importance of an organization having teamwork which indicated more benefit than individual task completion. I also understood the importance of training the employees after making an analysis of their needs. 
Reference
Mukerjee, K. (2019). Training Needs Analysis and Training Effectiveness. Vinimaya, 40(1), 37-

WEEK 10
In week ten we made an overview of basic principles and practices that can be used to manage diversity in the workplace that will lead to inclusivity despite the age, gender or race an individual belongs.  The topic was easy to understand only faced by challenges on more information to on how total inclusivity could be achieved in an organization. According to the study Diversity should be well handled to avoid frustrations of some employees due to their origin that could lead them to performing poorly in the workplace. Idea from this topic focus on Institutions that have people from different backgrounds, who are employees and can be faced by discrimination based on various factors. To solve problems that may arise due to diversity inclusivity policy should be recommended in all situations. 
A clear elaboration on handling diversity broadens my scope of thinking on how to live with people from different backgrounds, they can be resourceful by generating new ideas necessary for achieving more in the institutions. We learnt on the various ways of promoting diversity which are company strive for innovation this will boost the employees by the urge of learning from others as a result they will develop close relationships as the learning continues. Reduced employee turnover is crucial in promoting diversity this can be effected by less Conflicts with top management which cause employee turnover, when an institution employees are retained for long they develop an informal culture that will be inclusive of people from different backgrounds. The company should work to Attract top talents who are experienced with more skills that will elevate the company status the company will make it possible by working with a group of employees from different backgrounds the pool of talents will be more in the institution. 
According to the study increased adaptability of a company will be helpful in promoting diversity this can be achieved by a company with a heterogeneous employee base will lead to more recruitment on people from distinct backgrounds. The company should embark on ensuring there is equal opportunities to all employees without favor and prejudice. I also learnt on how the company should enact practices and policies that can promote diversity this is achievable by the Company initiating practices that are inclusive to all kinds of people. The company should also initiate diversity training this will change the perception of people that will result to promoting equality. According to the study diversity is necessary to the institutions when they are in pursuit of their goals. My perception about diversity has been influenced positively by the topic. 
Reference
Riccucci, N. (2018). Managing diversity in public sector workforces: Essentials of public policy and administration series. Routledge.
WEEK 11
In week eleven I have developed more understanding on the topic that involves the basic principles of equity for the employees in the organization. The topic has made further explanation how employees’ perceptions of fairness affects motivation in the work place. We outlined the importance providing the employees with equity that will elevate their morale to participate in the assigned task which can be detrimental if not well catered for in the institution. The key take away from the topic of study Employees who are provided with equity perform better in their task due to motivation created by the equity. I learnt the importance of equity in the organization. 
We conducted a study on the various equity theories that are applied by companies to motivate the employees in their task completion. Equity has a direct influence to the employee performance in the organization. From the topic Employees will make a comparison of social treatment that is accorded to others who are in similar situational setting where they will make valuations that may lead to resistance due to inequality. I learnt that Guarantee of equity to all humanity is a core aspect that is important that creates harmonious co-existence among the people. From the context when inequities persist the outcomes will be Decrease in output which will delay company from achieving its goals as a result employees will be less committed in their task this will lead to low levels of output in the organization that may lead to failure. 
I am now able to explain the how the employees might challenge the organization to uphold equity by Employees may push for equity to be applied in the organization, employees will effect this by this will be through articulating their grievances on specific forums to eradicate inequities. Some of the results to inequities in the company would lead employees to go to their survival modes this is possible where employees will opt to working in different ways to ensure they are moving on despite challenges. Some of them quit the jobs Due to unfair treatment some of the employees will feel offended and will have to quit from their jobs. The company will face a challenge when Employees develop resistance in this situation the employees are not read to incorporate any changes but they dwell in the old systems. 
At the end of the chapter I learnt about measures that company should undertake to ensure equity is prevalent in the company. In rewarding employee basing on performance standards transparency should be upheld in the reward system. For the management ignoring the resentments of people on inequality is a challenge firm’s excellence which is the core value of all entities established based on their outcomes.
Reference
Kollmann, T., Stöckmann, C., Kensbock, J. M., & Peschl, A. (2020). What satisfies younger versus older employees, and why? An aging perspective on equity theory to explain interactive effects of employee age, monetary rewards, and task contributions on job satisfaction. Human Resource Management, 59(1), 101-115.
WEEK 12
In week twelve I conversant to the context of the topic based on describing how managers can manage effective one on one and organization wide communications in the organization. The topic is making analysis on the effective communication channels that the top management should undertake. In the study I was able to understand Critical analysis of the communication strategies that are to be used in an organization for efficient flow of information. According to the study for the firm to have a good progress there is need to enhance communication that will allow for information to flow effectively. The manager being the top figure in the organization he/she is obliged to strategize on the communication system that are profitable to the company with an indication of excellence without failure.  
The study outlines that Communication breakdown is a threat to a company success because it hinders flow of information that is necessary for the operations of the company. The topic made relevance to me on the importance of developing good communication channels in an organization, and the subsequent challenges that would face a company in case they have not established more efficient communication systems. One-on-one communication is important and has outlined the necessary strategies that are needed to make it effective, the manager should adopt a forum that will enhance listening to the employee’s ideas and problems this is necessary because they will be in a position to pass ideas and complains that will be used to elevate status of the company. 
The topic also cited that the departments should provide adequate feedback on specific information at the specified time, this is important because Feedback will help the employees to change in different aspects depending on the information given. For communication process to be efficient Managers should be prepared on their roles as organizational leaders, this will be achieved by equipping employees with necessary skills to manage communication in various levels of the organization. Managers are to provide long-term solutions for communication the firm should allocate budget that will help in financing communication in the firm, this will subsequently lead to stability in the communication process. The top Leaders should evaluate methods that can be used to identify the importance of communication this provides avenues to solve problems amicably giving long term solutions to the issues. From the topic above I developed more knowledge on different communication methods that are used in companies and I was in a position to identify one on one as the best communication strategy that have less limitations in perfecting flow of information in all departments. 
Reference
Browaeys, R., Saelens, W., & Saeys, Y. (2020). NicheNet: modeling intercellular communication by linking ligands to target genes. Nature methods, 17(2), 159-162.
WEEK 13
In week thirteen I have developed more knowledge in control methods used by top officials in different scenarios, the topic involved Description the various methods that manager can use to maintain organizational control. The context was clear and I understood on the ways in which the manager can improvise to ensure that he/she has full control of the organization. My understanding in this topic to have good leadership managers should ensure that they have established tactics that will enable them to control the firm wholly this will give them the ability to implement and execute new strategies that may be beneficial to the firm. 
The relevant information in this topic Standards of performance of an organization will depend on the overall leader who will have established effective leadership qualities that will determine the destiny of a firm, a manager will be the leader in striving to achieve organizational goals based on the laid down objectives of the firm, with adequate control he will be able to coarse the employees to strictly abide with the regulations that have been set aside on performance standards. From the topic I learnt the critical role of the manager in moving the company status higher levels when he is in a position to control the entire organization. 
From the information learned I am able determine the control measure that are necessary for in companies that help add up to firm success that the top officials should be practicing.  Some of the issues raised that can help manager to have control of the firm are Establishing standard performance in the organization this will be used as a criteria to measure the employee output on the task assigned, to make this effective it will involve clearly stated objectives that will be used in comparison of the current performance and the set standards to measure the level of accomplishment of the employee. The manager should improve performance standards this will help firm managers to track their success towards achieving their set goals. Periodic review of employees who fail to attain the set goals of the organization. Performance appraisal is a good tool to improve the level of performances in a firm. The manager should establish an organizational structure to control work flow and performances by creating organizational structures the company is in a position to meet their needs. Companies with functional organizational structures are able to utilize their resources efficiently by making sure no waste. For companies that have adopted customer organization structure they are able to meet customer needs accordingly. The managers can adopt different leadership skills the managers can use different leadership to control the organization this may be commanding or democratic, the leadership skills may offer generation of new ideas that will lead to new projects emerging. Affiliate leadership expects teamwork among the employees. From the course work I have comprehensive understanding of the topics. 
Reference
Fjeldstad, Ø. D., & Snow, C. C. (2018). Business models and organization design. Long Range Planning, 51(1), 32-39.
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